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Pupil premium strategy statement  

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Oldfields Hall Middle 
School 

Number of pupils in school  509 

Proportion (%) of pupil premium eligible pupils 11.4%  (53 students) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

Date this statement was published 10th December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Mr C Gliddon (Head 
teacher) 

Pupil premium lead Mr J Plant (Assistant 
Head teacher) 

Governor / Trustee lead Mrs D Dain 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £84,195 

Recovery premium funding allocation this academic year £9,425 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£21,750 (£8,900 2019-
20 and £12,850 2020-
21) 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£115,370 
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Part A: Pupil premium strategy plan 

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they 

face, make good progress relative to their starting points and also enjoy their 

experience at school.  The pupil premium strategy supports all pupils in achieving their 

goals including high attaining ones. 

We ensure that appropriate provision is made for pupils who belong to vulnerable 

groups, this includes ensuring that the needs of socially disadvantaged pupils are 

adequately assessed and addressed.  

High-quality teaching is at the centre of our approach, we ensure that the teaching and 

learning opportunities meet the needs of all of our pupils, with a focus on areas in 

which disadvantaged pupils require the most support.   

Our wider strategy to include plans for education recovery includes the use of targeted 

support through the National Tutoring Programme for pupils whose education has been 

worst affected, including non-disadvantaged pupils. We are also able to provide small 

group work with experienced teachers and teaching assistants focusing on overcoming 

gaps in learning.  

Our approach will be to assess pupil needs on an individual basis and offer targeted 

support tailored to the individual.  The Pupil Premium funding can be used to support 

students with both academic and non-academic aspects of school.  To ensure that our 

strategies are effective we will: 

 Ensure disadvantaged pupils are challenged in the work they are set. 

 Act early to intervene as and when individual needs arise and in discussion with 

stakeholders and professionals 

 Continue to raise awareness of disadvantaged pupils amongst staff and update 

them on a regular basis.  

In making provision for socially disadvantaged pupils, we recognise that not all pupils 

who receive free school meals will be socially disadvantaged.  We also recognise that 

not all pupils who are socially disadvantaged are registered or qualify for free school 

meals.  We reserve the right to allocate the Pupil Premium funding to support any pupil 

or groups of pupils that the school has legitimately identified as being socially 

disadvantaged.  We will do everything possible to support any pupil who would benefit 

from additional help.  
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Assessments, observations and discussions with pupils indicate under-
developed oral language and vocabulary gaps among many disadvantaged 
students.  Students lack of problem solving and resilience further exacerbates 
the level of understanding.  

2 Assessments, observations and discussions with KS2 pupils indicate that 
disadvantaged pupils generally have lower levels of reading comprehension 
than their peers.  This gateway skill impacts progress across all subject areas. 
Eleven pupils from the pupil premium register have received reading 
interventions this term and this will continue on a rolling programme.  

3 Given the impacts of Covid-19, observations and discussions with parents, 
many disadvantaged pupils are struggling with their mental health, low self-
esteem and anxiety as identified by professionals. These challenges are 
particularly linked to the amount of lost learning and lack of enrichment 
activities during the previous twelve months.  

4 Our assessments including well-being surveys, observation and discussions 
with pupils and families have identified social and emotional issues for many 
pupils and families have been affected by school closures.  These challenges 
particularly affect disadvantaged pupils including their attainment.  

 

There has been a significant increase in YESS referrals as well as targeted 
small group interventions.  We have also supported the ‘top-up cost’ to allow 
interventions to take place with two of our part time colleagues delivering the 
programme to students including those who are disadvantaged.  

5 Attendance data over the last two years indicates that attendance amongst 
many disadvantaged pupils is around 5% lower than for non-disadvantaged 
pupils.   

Our assessments and observations indicate that absenteeism is negatively 
impacting disadvantaged pupils’ progress.  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Objectives in spending PPG 

 Improved reading skills with the most 
disadvantaged pupils.  

 Targeted small group tuition, focusing 
on literacy and numeracy, as a 
‘catch-up’ programme for pupils 
working below age-related 
expectations in order to improve 
access to the whole curriculum.  

 Students practice spellings and 
reading skills in form time (form 
reader / independent reading and 
weekly spelling test.) 

 Accelerated Reader data shows that 
disadvantaged students are reading 
and quizzing at a rate that is in-line 
with non-disadvantaged pupils.  

 To achieve and sustain improved well-
being for all pupils in our school, 
particularly our disadvantaged pupils.  

 Pupil peer councillors working 
effectively with students who may be 
struggling. 

 Increased YESS capacity means that 
students receive access to YESS and 
other outside agency support as 
identified. 

 Provide an after-school homework 
club to target disadvantaged pupils. 

 To allow all pupils, but particularly 
disadvantaged pupils the opportunity 
to access enrichment activities.  

 Re-launch enrichment activities 
targeted at improving pupil well-being 
e.g. lego club, robot club. 

 To ensure all children have access to 
a wide range of new and challenging 
enrichment opportunities. E.g. ICT 
club, theatre trips.  

 Funding places on school trips – to 
ensure all pupils are able to 
participate in school trips, which are 
part of the curriculum. 

 To identify any gaps as a result of lost 
learning and provide support to close 
those gaps. 

 Additional teaching and learning 
opportunities provided through 
learning mentors, trained teaching 
assistants or external agencies.  

 Gaps are narrowed as staff are 
aware of the students that need 
additional support. 

 Qualitative and quantitative data 
shows progress against targets. 

 To improve attendance of 
disadvantaged pupils so that it 

 Monitor disadvantaged pupil’s 
attendance on a case by case basis.   
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becomes in line with non-
disadvantaged pupils.  

 Education welfare officer visits are 
successful in reducing barriers to 
attending. 

 Provide incentives for good 
attendance on a case by case basis 
e.g. pin badges. 

 External agencies support persistent 
refusers. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 61,415 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Supplement teacher 
fund to reduce class 
sizes. 

 

Small group size has an average impact 
of four month’s additional progress over 
the course of an academic year. The 
cost effectiveness of teaching in small 
groups indicates the greater use of this 
approach may be worthwhile. 

Education evidence / Small-group 
tuition/EEF  

1,2,3 

Employed a qualified 
SEN / nurture teacher 
to work 3 days / week 
to support students with 
their emotional and 
social skills (currently 
working with 16 
students).  

 

Effective social and emotional learning 
(SEL) can increase positive pupil 
behaviour, mental health and well-being 
and academic performance.  Students 
who have access to a dedicated 
member of staff and a dedicated space  
to reflect are more likely to be able to 
deal with their emotions before they 
escalate. 

Prioritise social and emotional 
learning/new/EEF 

1,4,5 

 

 

 

 

 

 

 

Phonics programme 
purchased and training 
to be provided to whole 
staff by head of English 
(Jan ’22).  This is a 
refresher from the 
previous training in 
2020. 

We will fund teacher 
release time to embed 
key elements and 
refresh training where 
needed.  (AH – Entrust) 

Additional small group support can be 
effectively targeted at pupils from 
disadvantaged backgrounds and should 
be considered as part of the school’s 
pupil premium strategy. 

Providing training to the staff who are 
delivering the training is likely to 
increase the impact. 

Education evidence / Small-group 
tuition/EEF  

1,2,3 

ducationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition?utm_source=/education-evidence/teaching-learning-toolkit/small-group-tuition&utm_medium=search&utm_campaign=site_search&search_term=small
ducationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition?utm_source=/education-evidence/teaching-learning-toolkit/small-group-tuition&utm_medium=search&utm_campaign=site_search&search_term=small
https://educationendowmentfoundation.org.uk/news/prioritise-social-and-emotional-learning?utm_source=/news/prioritise-social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=emotion
https://educationendowmentfoundation.org.uk/news/prioritise-social-and-emotional-learning?utm_source=/news/prioritise-social-and-emotional-learning&utm_medium=search&utm_campaign=site_search&search_term=emotion
file://///old-sr-002/Staff/j.plant/Documents/Pupil%20Premium/PP%20Annual%20statement/November%202021/ducationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
file://///old-sr-002/Staff/j.plant/Documents/Pupil%20Premium/PP%20Annual%20statement/November%202021/ducationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 30,419 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Setting up of an after-
school homework club 
to support pupils.  

Providing snacks and 
drinks and also 
transport* from 
homework club to home 
as part of ‘poverty 
proofing’ (*as required) 

Homework has a positive impact on 
average (+5 months), particularly with 
pupils of secondary school age. In 
some foundation subjects, homework 
can account for as much as 50% more 
learning.  

Homework/T+L toolkit/education 
evidence/EEF 

Students should not be disadvantaged if 
they attend the after-school club it is the 
school’s responsibility to provide 
transport home.  

http://www.povertyproofing.co.uk/ 

1,2,3,4 

Additional hours for 
intervention  

One-to-one tuition and small group are 
both effective interventions. Targeted 
deployment of teaching assistants, 
where teaching assistants are trained to 
deliver an intervention to  small groups 
or individuals has a higher impact. 

Teaching assistant interventions/ T+L 
toolkit/education evidence/EEF 

1,2,3 

Proposed Eater booster 
school and associated 
resources for catch-up 
Y6 students pre-SATs  

We continue to run 
layered evidence-based 
interventions and our 
graduated response 
has been created 
through advice from 
and work with the 
Education Personnel 
Services (EPS) and 
Special Educational 
Needs and Inclusion 
Services (SENIS) 

Greater impact can be achieved when 
booster schools (Summer or Easter) are 
intensive, well-resourced and involve 
small group or one-to-one teaching by 
trained and experienced teachers. 

Summer schools/T+L toolkit/education 
evidence/EEF 

1,2,3,4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework?utm_source=/education-evidence/teaching-learning-toolkit/homework&utm_medium=search&utm_campaign=site_search&search_term=homewo
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/homework?utm_source=/education-evidence/teaching-learning-toolkit/homework&utm_medium=search&utm_campaign=site_search&search_term=homewo
http://www.povertyproofing.co.uk/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=intervention
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions?utm_source=/education-evidence/teaching-learning-toolkit/teaching-assistant-interventions&utm_medium=search&utm_campaign=site_search&search_term=intervention
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/summer-schools?utm_source=/education-evidence/teaching-learning-toolkit/summer-schools&utm_medium=search&utm_campaign=site_search&search_term=summ
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/summer-schools?utm_source=/education-evidence/teaching-learning-toolkit/summer-schools&utm_medium=search&utm_campaign=site_search&search_term=summ
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Employ a mentor to 
work specifically with 
disadvantaged students 
with their everyday 
lives. (grade 4, 37 
hours / week) 

Having a dedicated mentor for 
disadvantaged students  

1,4,5 

 

 

 

 

 

 

 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 12,834 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Financial aid with trips 
and peripatetic lessons 

Providing food 
ingredients, art supplies 
and materials for 
technology 
(disadvantaged 
students only).  

Disadvantaged pupils should not 
miss out on opportunities to take 
part in normal school activities and 
should be supported wirh 
enrichment activities as part of the 
wider school experience.  

 

http://www.povertyproofing.co.uk/ 

3,4,5 

 

Purchase of items to 
promote good 
attendance and 
behaviour (e.g. Pin 
badges, Easter Eggs). 

Attendance rewards in 
assembly. 

Offering incentives for good attendance 
has been proven to increase 
attendance to school for all pupils 
including those who are disadvantaged. 

Initiatives to improve school 
attendance/HandF council. 

3,4,5 

Staff-training on 
supporting 
disadvantaged pupils 
with poor attendance. 

Promote the next lesson and sequence 
of lessons to motivate pupils to be in the 
classroom. 

Government/school 
attendance/framework for securing 
good attendance 

3,4,5 

 

Total budgeted cost: £104,668 

http://www.povertyproofing.co.uk/
https://www.lbhf.gov.uk/sites/default/files/section_attachments/1._11._ace_initiatives_to_improve_school_attendance.pdf
https://www.lbhf.gov.uk/sites/default/files/section_attachments/1._11._ace_initiatives_to_improve_school_attendance.pdf
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

As evidenced in schools across the country, school closure was most detrimental to 

our disadvantaged pupils and they were not able to benefit from our pupil premium 

funded improvements to teaching and targeted interventions to the degree we had 

intended. The impact was mitigated by the use of TEAMs for online learning and live 

lessons.  Pupils were able to access the curriculum.  Paper copies of work were also 

provided and distributed as part of our well-being checks. Whilst undertaking checks 

and dropping off food parcels other services were provided such as book swapping. In 

addition, form tutors made contact with their form classes on a fortnightly basis with 

disadvantaged students being a priority.  

Teaching staff and LAC / PP Teaching Assistants resulted in smaller group sizes and 

two adults in most key worker groups. Disadvantaged pupils who attended the key 

worker school made greater progress than those who did not. Pupils who struggled 

with the effects of Covid-19 and / or home learning made less progress than those who 

attended and completed home learning where appropriate. 

Our internal assessments during 2020/21 suggested that the progress of 

disadvantaged pupils was broadly in line with non-disadvantaged.  In Y5 

disadvantaged pupils made more progress than non-disadvantaged students given 

their relative starting points.  

Since September 2020 we have increased our YESS support from half-a-day to one 

full-day each week to allow more pupils to be seen.  There have been 36 pupil 

referrals, of which 11 had been disadvantaged pupils.  
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Externally provided programmes  

Not Applicable 

Service pupil premium funding (optional) 
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Further information (optional) 

From September 2022 we will be moving to a three-year strategy plan as it is felt that 

this allows for the best use of funding allocation for disadvantaged pupils.  In 

preparation for this, during the current academic year we will continue to look at good 

practice in other schools and review our own current support for disadvantaged pupils.   

We continue to support the Raising the Achievement of Disadvantaged Youngsters 

(RADY) project. 

 

Due to the impacts of Covid-19 and the ongoing impact, we have planned to use some 

of our carry forward budget to support students during this academic year.  This 

includes an Easter School for targeted students including those who are 

disadvantaged.  We are also looking to buy in a package about poverty proofing 

(http://www.povertyproofing.co.uk/) 

 

 

http://www.povertyproofing.co.uk/

